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Abstract:

The research aimed to study the effect of organizational structure on
employees empowering, by addressing four basic dimensions of the
organizational structure (specialization-complexity-formality-
centralization). The researcher relied on the descriptive approach in
the light of the studied population, which includes employees in the
tourist hotels in Damascus Governorate, since it was relied on the
random sampling method, a questionnaire was distributed to (420)
employees in studied hotels, it was valid for analysis(384) and they
were analyzed through the statistical program (SPSS-V.25). The study
found a set of results, the most important of which are: there is an
increase in the level each of specialization-complexity-formality-
centralization in the studied hotels while there is a decrease in the
level of employees empowering, results also showed a significant
effect of organizational structure with its dimensions on employees
empowering, since it was found that the organizational structure
adopted by the hotels management affects the level of powers granted
to employees.

Keywords: Organizational Structure- Specialization- Complexity-
Formality- Centralization- Employees Empowering- Tourist Hotels-
Syria.
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(RSl Apans i aiaill= aiadil)osbely adaiill Sl ety Jo¥1 Guelel Cpand ) GLAWY) 28 Cuad
(1)ad) Galdl 3 (ke 36)atanl) chle M gl (Sas coalalall (S Gy S
Flas S Ul Jele Glaa 25 Gum culiad) il sl #lag S W dipla alasial 3 gublal) il 4y
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Aln) @l ¢ lig S W Jalaa :(1) Jgaad

Cronbach's Alpha N of Items Loy ) glaa
962 36 S e
.753 6 Uaadil)
.820 6 Agiail)
711 6 el
.881 6 48 yall
.937 12 Calela) Sl

25 J)ual SPSS gualiy aladialy Slasy) Juladl) il @ jaaal)

Jae Gl 3 culalad) e el Aliny) bl aaad Zuwilly #Lig S W Jalae Zad of (1)) dsaall (e g
i€ Jla Al S5 o2 (Raykov, 1997) aape ) Taliin) docil) puity Gialdl 26 G ¢(0.962)caly 4l
0.7 oo J8 Al ol s 8y Blaw) chle adla; aili Lo jdse 1368 0.7 Go S0 LS W Jalee 3
I NSy L) bl aeal Gl Joaal) e delaal) Zad o Lags o(@hlall adiay @i aae o 850 138
bl (e (sf il g la Yy duhall iaSiay clilall il e Jay 1368 0.7 Go ST 4G jslas (e sae

o TG Jebee b8 DA e lly ¢ bl (3o (o) 1511 L) B s ) 8 kil (50
t V) ISl e il ¢l Cum calall S siall (g Al Ciakie (e e JS Jaussie

Al gl FEPEE :(2) Jeaadl

vl v2 v3 v4 v5
Correlation 1 856 938" 946" 926"
vl |vl Sig. .000 .000 .000 .000
N 384 384 384 384 384
V2 Correlation 856 1 7497 7027 939"
v2 | Sig. .000 .000 .000 .000
N 384 384 384 384 384
v3 Correlation 938" 7497 1 972" 937"
v3 | Sig. .000 .000 .000 .000
N 384 384 384 384 384
v4  Correlation 946~ 7027 972" 1 956
v4 | Sig. .000 .000 .000 .000
N 384 384 384 384 384
V5 Correlation 926" 939" 937" 956 1
v5 | Sig. .000 .000 .000 .000
N 384 384 384 384 384
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Dsae ol AU chlall o Al S8 LAY Gl Ll Gluay ald) o6 1(3)abal) bagia gy Ag el
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One-Sample Statistics :(3)ad; J sl

N Mean Std. Deviation Std. Error Mean

V1 384 3.44 453 .026
25 Jua) SPSS galiy aladiuly ilasy) Jalaill mildi : juaall

One-Sample Test :(4)ad; Jgaadl

Test Value = 3
T df | Sig. (2-tailed) Mean 95% Confidence Interval
Difference of the Difference
Lower Upper
V1| 16.620 | 383 .000 444 .398 497

25 Jaa) SPSS galiy aladialy ilasyl Jalaill @il : juaal)

ad) A Ol /3] A Lanisia e ST a5 [3.44] sl Tavsiall e o Lt dg¥) Al LAl A
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One-Sample Statistics :(5)ad; Jgaall

N Mean Std. Deviation Std. Error Mean

V2 384 3.52 .661 .039
25 )ma) SPSS galiys alidinly byl Jalail) il : juaall

One-Sample Test :(6)ad; J g2l

Test Value = 3
T df | Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
V2| 13.423 | 383 .000 527 450 .605

25 ua) SPSS galiy aladiuly ilasy) Jilail) ailii 1 jaaal)

Oostras Basel) 33 i ¢/3) Gl Jagia oo ST ag 352/ Cosmanall Lol Aad o Loy rgll) Apdasdl) JLEA) Al
caiall (i g Wl SLESY) At 45T L say g pal) Bl 53 el (ggine el A chlall e dsilsal Y
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One-Sample Statistics :(7)ad; J gl

N Mean Std. Deviation Std. Error Mean

V3 384 3.54 430 .055
25 )ua) SPSS aliy aladiuly ilasy) Jiladl) ilii 1 jaaal)

One-Sample Test :(8)ad; Jgaal)

Test Value =3
T df | Sig. (2-tailed) Mean 95% Confidence
Difference Interval of the
Difference
Lower Upper
V3| 9.736 | 383 .000 540 429 .651

25 szl SPSS galiy aladialy laay) Julail) gl : jsaal)
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One-Sample Statistics :(9)ad) Jgaall

N Mean Std. Deviation | Std. Error Mean

V4 384 3.66 .359 .024
25 )ua) SPSS galiy aladiuly ilany) Jilail) gilii : juaal)

One-Sample Test :(10)ad; Jgaal)

Test Value = 3
T df | Sig. (2-tailed) Mean 95% Confidence Interval
Difference of the Difference
Lower Upper
V4| 27.228 | 383 .000 .666 .618 714

25 ua) SPSS galiy aladiuly syl Jilail) ailii 1 jaaal)

I Osbias Al S 8 /3] bl Lanisia (ha 58T s 366/ ismeal) s giall Fad o L dal) Apdaydl) La) Ao
ASHal (gsiune gL HLEAY) Axi xS L g cdng yaall 3alitl) (ol 43S sall (ssina el S bl e 2@l
bugia Gmg dugtall 3L A cplalall GuSal Blg ggiea (o dugina AV g3 (350 dag rdwldl) Luadl-5
Caly Cun ccplelal) GBS jpme u G el e Al il U aled) o gl Gy Gl o6 1(3)abad)
caaly Al Cuirgiin T lidl o Gald) adie) ducadll daiis e oSally o(11)a8) Jsaal) 2 3))5 58 WS (1.59) 404
& ls o LS il Cyelas o(3)aatiuna)l Sl ulie Janigiay Csuna) Jasgiall G (siasn (38 25ay LAYl
sz b say [0=0.05/AN sise G sl a5 [P(SI9)=0.000/AN ) Jlial g of i Cum ((12)a8) Jsaal)
O Al (3) el Janigia dlaie ) AlSa) Jany (53 5aY) ¢Gulial) Janigins SUaY) Langia o Apass (358 2as
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One-Sample Statistics :(11)ad; J gl
N Mean Std. Deviation Std. Error Mean

V5 384 1.59 417 .024
25 )ua) SPSS galiy pladiuly ilasy) Jadl) il : juaal)

One-Sample Test : (12)ad) Jgaad)

Test Value = 3
T df | Sig. (2-tailed) Mean 95% Confidence
Difference Interval of the
Difference
Lower Upper
V5 | -57.067- | 383 .000 -1.402- -1.451- -1.354-

25 ual SPSS galiy aladiuly ilasy) diladl) il @ juaal)
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Lad) alal 8 /3] bl Tasia e il a5 [1.59) sl Taesiall dad o Loy tAeall) dyda il L) Ao
Caliaily LAY e xSl L g g pad) Galidl (sal (Sl (g ekt A chlal) o ASlsa) aae ) sk
cClalall (S (g gne

g paall aURY B clalall Sad o eadalil) (Sl sladf aals paadill ggina S ang rAaalud) Al

t VIS ) el Cum o alebal) G puially o Ganadill) Sl el (e JJaall jlas¥) Jilaty Gl 3

(Ti5all padla Jgaa) Rl jlaady) Jalad :(13)ad)) Jgaad)
Model R R Square | Adjusted R Square | Std. Error of the Estimate

1 .926% .857 .857 .282
25 ua) SPSS galiy aladiuly ilasy) Jilail) zilii 1 jaaal)

(Qﬂ-ﬂl.i.d\ djé@)‘;hﬂ\ Jlaady) Jalas :(14)3&; Jgaall

Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error Beta
1 (Constant) | -.241- .064 -3.781- .000
vl 1.457 .035 .926 41.453 .000

25 lual SPSS galiy aladiuly ilasy) Jiladl) ilii : juaal)

gl Jiig caxall A iy JEL 0.05 e sraal a5 8ig=0.00 AV Jlda dad dad culS (14) sl o
8 /0.85/1aa Jalra G cilS s ccplalall (S0 o calaiil) JSed) 3 paadill ggine 5 25ms AL AL
[Rfaag il LS (Jisall il @il o ol sidl chas e %85 ol e du say (13)dsead)
Y==: ) J<a) e 5V Ables zisai seday G il o Jisd) jpaaall eSS @l Ul ¢ /0.926/ 50
0.241+1.457X

g aall (BaURY A Galalal) (S o adiiil) JSug) sl aalS aBaill ggina 5 aagy rdaslad) A il

t Y il el Cum o Cpalalall () i) puaially o agiaill) Jiisal) uiall G el HlasiV) sty Gl Ll

(F sl padle Jgaa) i) jlaaiy) Julas :(15)ad; Jgandl
Model R R Square | Adjusted R Square | Std. Error of the Estimate

1 .939% .882 .881 .257
25 )ua) SPSS galiys alidinly ilany) Jalail) il 1 juaal)

(Slalaal) Jgan) ddl) Jlasi¥) Jalat :(16)ady Jgandl

Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error Beta
1 (Constant) | -3.014- 116 -25.917- .000
v2 1.545 .033 .939 46.163 .000

25 ual SPSS galiy aladiuly ilasy) Jiladl) ilii 1 jaaal)
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gl Jiig cadall A iy GG 0.05 (e sl a5 5ig=0.00 AVl Jldia) dad ded culS (16)s2all o
& [0.88/1anl) Jales daf cuilS G cplalall €0 o adatill JSgl) 8 aaill gina ST agag AL ALy
[Rfaag il LS (Jiall il clsdl o ol sidl chas e %88 ol e dy say (15)dsead)
Y==: ) O e 5V Ables zisal sedhy Cum il o Jisd) il o€ 5 el Uil ¢ /0.939/ g5k
3.014+1.545X

thgaall 3aURY A Galalal) (Sl o adiiil) JSugd) Ml aals el ggina S5 aagy AL il

P SV il el i o Cpalalall (pSa) i) pusially ¢(Apansll) Jiiasall uaiall (s all lasiV) Jilaty Gl U8

(C"J’“‘“ uaidla dj.\;)‘fhﬂ\ Jlaady) Jalas (17)&5} Jeaadl
Model | R | R Square | Adjusted R Square | Std. Error of the Estimate

1 .937° 877 877 .262
25 Jua) SPSS galiy alaiiuly ilasy) Jalatll il 1 juaall

(Qﬂ-ﬂl.i.d\ djé@)‘;hﬂ\ Dlaady) Jalas (18)3&) Jeaadl

Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error Beta
1 (Constant) | -1.389- .083 -16.679- | .000
v3 1.048 .023 937 45.174 | .000

25 lual SPSS galiy aladiuly ilasy) Jiladl) ilii : juaal)

gl Jiig caxall A iy JUL 0.05 e yraal a5 8ig=0.00 AVl Jldia) dad dad culS (18)dsaall e
Ju 525 ((17)dsaad) 3 /0.87/30s3l) Jalas e <l Cum ¢ alalall (S o Gpanll (ggina T 25m50 ABEN A
S @l Jully ¢ /0.937/ gk [Rfand cilS LS Jiiall il ) o sl sl chss e %87 of e
Y=-1.389+1.048X: 3! Jall e Y1 dales zigal jeday Cam ool o Jiidl jaiall <

g paall (5aURY A calalad) (S o adalil) JSugd) dlad aals 430 0al ggina AT aags rAaalill Ayl

t Y il el i o Cpalaladl () i) puaially (A pall) Jiasal) yuiiall s dadll jlasiy) Qs Gl Ll

(z sl padla Jgaa) i) jlaaiy) Julas :(19)ad; Jgaadl
Model | R | R Square | Adjusted R Square | Std. Error of the Estimate

1 |.956°| 914 914 219
25 Jua) SPSS galiy aladiuly ilasy) Jalaill mildi : juaall

(cSlaleall J gaa) il Jlaaiy) Jidad :(20)ad; Jgaal

Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error Beta
1 (Constant) | -.837- .059 -14.310- | .000
v4 1.326 .024 .956 55.115 .000

25 J)lua) SPSS aliy alidialy lasy) Jalatl) gilhi : jaaal)

22 ~17



Qe ¢ Alas e b ) (33N (B Cplalall (Sl o adiiil) JSgd)
Loz il Jiig cpaall A iy UL 0.05 (e ial a5 Sig=0.00 ANV Jlial Ged dad <l (20)Js2ad) e
Ju s ¢(19)dsaad) (3 /0.91/pmill Jalae Gad il i cplalall (€0 o 83all (gsina T 35aps AN AL)
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Y=-0.837+1.326X: ) Jall e Y1 dalas zigal jeday i ool o Jiidl jiiall <
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waad aa oJlesl) il B AiCan BolES ol 3fadl Jiiae ail apedl cad dglidall claladl) auendy (3aldl)
() iy SlasY) Ay (eadll) A ggeal (@AY lagedilly (padili asuddli JS dBe

e Al L Clla) bagie Al G g paal @2l al cadal) ISl (B el (sgie (B g i) a2
Glawiilly Aads¥) ) WY dll G Caldl gapg) gyl el Syl dam @l Cua ¢(3.52) 2l s5ine
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