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Managerial Improvements and its
Relationship to Job Involvements
"Applied Study on Tartus Cement Company"'

Ali Hassan Daoud
Supervised Prof: Salim Ibrahim Al-Hasani

Abstract

This study aims to know how much the managerial improvements
are implemented in Cement Tartus Company. It also aims to
measure the scale of job involvement and try to know the nature of
relationship  between managerial improvements and job
involvement in the company understudy by using a descriptive
analytical approach.

Conclusions: The company applies these improvements to a
satisfactory degree. There is also a good level of job involvement
applied in the company. In addition, there is extreme relationship
among improvements and job involvement. The researcher
recommends involving workers in achieving managerial
improvements and maintaining job tools. He also calls for raising
workers’ awareness about the importance of managerial
improvements and constant measuring of their level of job
involvement.
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DY) el Lty masal) il Caas obal dsaall ) kil
(4.36+3.80+2.80+3.46+3.23+3.60+3.03+3.66+3.93+3.90+3.80+2.66) ~+
12=351

3 Ay Gl (e Jle (s5ie s 43 Jsdl) (S 13) Alle Ladlse
Al ad 4,80
Descriptive Statistics

Mean

4.3667
3.8000
2.8000
3.4667
3.2333
3.6000
3.0333
3.6667
3.9333
3.9000
3.8000
2.6667

M sl 3haiuYl (e Jsie (5 2ag ol BN Sl Jl e DlaY)

) T giall a1 Jpandl ) phaillys $Auhall ad slana) 3 oulalad)

3 sl %y L) el Aadlga (51 £:3.94 0 dntilly S jsad) ey
Ashall a8 45,8 8 cadagl) Ghaiud) e dle ssia
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Descriptive Statistics

N Mean
Liuad aeaa 30 4.3000
(AL dagl 30 45333
ania Ul 30 4.2667
Felui 30 4.2667
Baladly jrdf 30 3.9667
Taseaa Jud 30 4.0667
& s ) 30 3.2000
Asl) kel 30 3.8333
ohes b sl 30 3.1000
Valid N (listwise) 30

O Asina ANV 3 A0y ABle aa gy W Ay jiual) A dll; Gl Ay il
i Auhall ad sLandl 8 s ol (5hanaN) (st s d)aY) i) Gudad sae

2ol Jalas
Correlations
by il Ay il
. Aubiy (@laiu]1.000 440
Pearson Correlation .
4y ) elivway 440 1.000
. . by gl .007
Sig. (1-tailed) i) eliaad 007
N u.i,ﬁj Al 30 30

A6 3 ¢ il sl Ghata s Aplay) cilineatl o L 2 i) aga Jaadls
44% .55 ¥ da g

Do) laai¥) Jia
Model Summaryb‘_,hu\ LLa Y Jsaa

Model R R Square Adjusted R Square |Std. Error of the
Estimate
1 440° .194 .165 .67020

(sitas abasud b. Dependent Variable) (404 clisas a. Predictors: (Constant))
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e Y1 il o) Js S 3 096194 =apa) Jelea dag )
silasll L) b sl e 19.4 %

ANOVA? jlasiy) i ol Jalad Jgaall

Model Sum of Squares |df Mean Square |F Sig.
Regression 3.022 1 3.022 6.727 .015°
IResidual 12.577 28 449

Total 15.598 29

il AN e oo J31 585 0,015 alud HLaa¥) AN Giiwe U
i)y Ay gina ANV I3 Layk ADe dagy U Jsiiy Leniad i 0.05 iy jiuall

bl DG s ba & ey eslina) b il gl Ghaia )y dg)lay)
Coefficients® J g cdlalaall

Model Unstandardized Standardized |t Sig. 95.0% Confidence
Coefficients Coefficients Interval for B
B Std. Error |Beta Lower Bound |Uppe
r
Boun
d
Constant) 1.906 797 2.391 .024 273 3.538
Ay ;) elibwad 580 224 440 2.594 .015 122 1.038

by (@haiula. Dependent Variable:

a5 ¢1.906 Jalay sl Jad adaiag0.58 Jolay slasiVldad ae of Jaadls
1 Y=1.906+0.58X ¥) J<all te jlassy) dlalae praai 25
ralatiuy) -3-2

s Tl Aoy i) Gl sliiall )] as®i —1

Al o8 5Ll 8 iyl GLSY) e dn (s5ien 22 2

by Al ) Sl (g 4y i A0 D Ak dplag) ABle 22y -3
Ayl agslandl 8 ekl
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Ll Ly dald) ag tcluagll) -3-3
A Clipatl) el aua g vie Jlaad) @l 355 a1
ozl Jeal) e Llpa—2
o V) 2l lawal Apay) Glpeatl) Galiy hain] gyspall o3
AV it Lass Vs Aushall 28 45800 8 Jleall (5] Ladagl) (3)aias)
Alaall Gaazy Jae (o Jaall plgn pans dlaginl o
einly e Lasa aglee gl il Jlaadl Gany 45t @
I3 U8 L) (e Lo gidiim gy Al iyl mms oY Jlaad) 4 o
Janll
L pglaind (gsine (ol Ay Sl Luaal culelall A i —4
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