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Impact of change management strategy
in the admission of students of the Faculty of Tourism,
Damascus University
for the credit-hours system

“Dr. Reem Ramadan

Abstract

This study aims at analyzing the extent to which the students of the
Faculty of Tourism at Damascus University accept the process of
managing change from the semester system to the credit-hours
system, using the Kotter model to manage a strategic change
process.

324 students from the College of Tourism participated in the study.
The results of the research show that for the success of a change in
the University of Damascus must be installed changes, and make
them part of the culture of new work and part of the institutional
work, otherwise the change will not achieve its goals by moving to
the new situation, as happened at the Faculty of Tourism;

While the process of change management has contributed to the
acceptance of students to the new system of credit-hours, the
creation of the need for change, the formation of an alliance, and
create a vision of change, and delivery to students, in addition to

"Associate Professor at the Department of Business Administration, Faculty of
Economics, Damascus university
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the empowerment of students, and remove obstacles, and achieve
short-term successes, The changes have all contributed to the
success of the change process and to the acceptance of students.
While new changes in college culture have not been established
and have not become part of institutional work, leading to the
college's return to the old semester system.

key words: Kotter Model in Strategic Change Management Accept
Change.
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sl Alee Gl lle G 8 ) clal) ) e Jead) ol edee Juaily
peiuats pill BaE paan (PA e @l s bl Y1 Al il
e Lealaastl o SSBU £13Y) alaig Jand) (Bl Aualyas ¢ puiil) 8 450 sasiil
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Crasliall AV wasty ¢ usil) Aleny Slall agslalSay ) s Bauaall Ayl
Jsall Qoo oy il 255l Bl ilial) Qg (Rilenll 3 oSyl il
D8 all agiaglia e QN Jal e dale aeSslas AU AN Clalasyly
.(Cankaya, 2015) oY)

JaY) 5yual cilalas s sialul) da )

Planning for and Creating Short-Term Wins (SW)

ciadaiall yoall ahiny) Al e Laliall JaY) 8yad sl aias
Blee GV @3 i) Ghaty S Sk Wy SUSYL (e Y ) e 3
A ) @055 el leadl Y 8 8 e dole Sk Uy kel
B KPS D S IVES: S R < v PR I IO T A
Jaatt G i A Zulady) i) (8 sgallial Josd GhLI 23 b 389
Eriksson—Zetterquist & Renemark, ) syl ) ped e ol J
Cilaal wms o il 36 Jawy o Aaali s ke s & ey (2016
lalaill agast 3 (JaY) Ak CilaaY) e Sl Baaill ALl (JaV) bymal
a8 aangen b Adsal adl g8 5 el JaY) 8 dselally daalsl)
dalally Hedll o Llally oY) juias o aeley U digslhal) gl e
2% Gubill QB il £330 g &) B (e caaladl e Jaally el 251)
SIS iy LS S Aihanlly Somy o8 Lo ¢ 5 Raglie Aguloney el it Y
LY (a8 Tsegud () )

ol e hall ey bl Spe0 tdaildl Al sl

Consolidate Improvements and Produce More Change (ClI)
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52l ki ashall oday ccoplhdl il a3 i aseadl s ok
Lol i) 4550 ae aedm Y cclubdly JShglly alaill il A381aadl)
cotyeshals aniits eyl A () smilaing () Cplelal) Gl 5l LS paal
ks 380 8ypemy zladll (Ple) s il Sl eyl iy B Y
clad R 23 3 el (e dhe o i) 48 sl Zladl Y Jseal
Sl o ey Gl Csy cmma IS8 4 ol & Lo el Aad
D) ol Alailly sedll ol 64; onl) 338 Jaay 3 cled giga ol
Al BB 4 Lllad) il e Zail Jal G copndl 930 jilag
Jli R L it P e iy il Bleny Cpalall 3ana Jlsdl waasy
Gei Gl Y] pms DA e Al an kil clikie apads cuaaa
pasbilly Sl sl Dl e oy (i 3 ladl S i b
skt s o35 AN SIS (DA e a30liy sl G e pey Bt
shal Gob oo e adlly GlalaiVly Jadl usty b saaa @l
dabidl llee g adatill JGell 8 O ypis

.(Smets, Jarzabkowski, Burke & Spee, 2014)

i) 48l 8 Lty cadaial ladpal Jaadl e Teja saad) sl Jea el da )

(IC) Institutionalizing Change

Cuny Alad s dpulie Ayl gyad Alayall oda of (e ST o L Gl dagal
leie aal & o s Jeall Zll) FHRI ) Syaal 330 2y DY) 25y Y
So Wiy (il B e ks L(Hsiao, Tsai, & Lee, 2012)
glads saaall GUSL) Gy sasasall cOlall muags csllaally aall el
pleall il auliivn (e 3sas Opeliy AL Chleall Latis foandaiill Jaal
o Jaall d ) Al e T maal Jusal) L LAY ey o1 135 iy
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S il WS e Tein s ey ol Adiidl b Jleed) ey Ak
A A i) il Jaall P e @l Gianyy cladiiall Zildipall Jaal) (aca
A Ly Cisusd W1y coulatilly Janll 48 (e e ol sap0nl) S,
O I3 iy il oLl 5y pomy Adlaial Logiaall g8 Ll Gl Lgmmns )
G Akl saaall clalaVly ¥l S ol 33 Agladd) DA
o8 Bl 2@y k) oder (pasi saaall Ll (e w3l Jiad) Jang daliial)
Ge buas Als 8 debaiall i) ) sl pagll cudit Coagy & ey cdenll
.(Abdallah & Langley, 2014) (s

sAglant) Laufyall

:Agalal) Luagial)

dpmagl) Al ey o Llail g SLISSY) meidl e bl cide
Latlia¥) sl salll " 5 2isal caea il Llee LAY (Positivism
peaen asinall 3 o aenill AL (52be ) Dl (A 2ol 531 aY)
dupall die g daal) raina

Ll e Caaly (Gaed Laala b agasen Aaliad) TS O Can) adine 265
A Sl e pesha (el es Alstie 55y s oia) Ay Ll (324)
pal Al b o 35 2014/2013 apdll aladl DA (e dmals b Al
A (180) by ases (Ll (144) LS sae &l 5 ¢chlyin DU 300
Study context :d.al 4y

s b Al e Jead) Gom lala A @lly 2009 Hle dabudl LS ciisal
(75) e sae &g ¢fdemill alaill Covn Cppale 320 ASH Cilac g ¢ 2gall g Usill
cleladl alay Jaall 1) KN culiml @y aays 2010 e b ddUay Ll
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(el el 55055 clghsil lgdss @ldg 2012-2011 oubpal) plal) b sadindll
lensan (Bliad dnals B Jiin of 41 Tahadall e IS 85 ¢ Mal) adaill (udnas
e sadinall cileldl A i iy saciedl Glelall alasy Jead) L) Loy
bl AUl iy RN ASSY) S o s sty el 3
cleld) plas 385 el (e (pindy DA LRI cinfa i sl sad yaal)
2016 ale 4les ge Lllas Ll (780) LDl aae &y chacinall

sduyal 3

Sl shall (s Yo (19) o cills 3l g5kl (Kotter) Gulia adic)
o) MRV ald JE e il JE e 3l dasl el Dle 3y
Slel) Mlai Ji us Al (5) oo il &) «(Venkatesh et al. 2003)
S (pilot study) 5 Ay cualy (Ll @iy s Ay, el
il el B cpap il Wk (20) o e o Lkt DA G 3L
Gaall e gl dal e gl goie du leud I degen o
3150 (g alal)

rabibd) Julas

@l ¥ el (g sl sl e (SPSS 20.0) filasy!) gualinl) axsiad
Jal (e (Exploratory Factor Analysis) ;iLiiuyl 2 lelall Judaill sl Y3l
Al Gldas Ja by dal Gas ol cliane Ly (bl Al Jelsall s
ol od of L) @l Sleliay Ll hall ciadl e slay)
P <) d¥a sise dic (g5ia (Bartlett) laa) Gy (.856) & (KMO)
Cuassfinly (lalall Qi eay WS S ddall aas G e Jy e ¢(.001
s=daiwy Principal Component Analysis 4wl ciliSall Jias 43,k
Glayiae o aldieYly ¢ el Llae o)) 2 Varimax dipl alasiuly Jalsall
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ele K iy dalse Anadi 29y (1) Jsaad) et sl ey 2 Lelal) Judail
ALalal) aiens e 8 iy padl) o GBS ) ALY e gena Lo
"5 zsal cana sl lee @lghd (an Al Aeadll slaall oo Ui LS
AUl Jusi a5 (Kotter’'s Change Process) fagilin¥) usdll 3aldl
(1) sl Gy Agpad) spallall (3 il e (%73.2) Lpdli e il
Sl ) (W) Sl mlm P e sylandd ) il 38 sl

Gilias] dpie il

Alpha SD Factor Factor
loadings Jalal)
237 01 sadinall culeldl ol 3a g Lyl ol
.348 810 Badieall Cilelull O e sadinall clelull aUas acla
’ Change Aalall b s 385 e
gsq | 260 Acceptance 3k ) sadiead) oLl Sl el
. .768 ;
(CA) el i) B0 B IS B
311 661 e pldas sadinall cile Ll ol ()
-] Amailly
.285 543 "y "Lallat adieal) Cile L) olsi ey
Faliae 8 Crayy ccalllall "lacbua
257 953 =l 7 gl s bl s
Aalally el sla Al (455 o
812 usall Zald)l o,
283 | 873 Create alelul ?um Aé_n Jufm ilee Acf
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877 Guiding plar ) ol dlee adal daalall
.823 Coalition (GC) Lsadieall cale L)
605 | oo O e D) sl 3
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.543 Sl A5 ol O e aSE ) 3K 30y Caae
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420 Alda e 535 el Cila aYly Ay
767 Aaseie CuilS ) saaied) cilelud)
Lol J8 e
437 757 sadinall cilelud) alail sanaall 4y )
L Giarll AL calg
323 S il Jlay JENY) Jal (e dosthall cfghaall s
.844 Oaiaal) damly sadiaall el QU )
Communicate the Lol
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.45 AUkl o gagh dlee Jigasil pgaron
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’ Removing barriers L3adinall
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325 Saad Clalad Baat |l 3ok WK (55 € Rdlly e i
.871 Y Ll e (355 Baainal) oLl
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.861 Consolidating Gleball alas ) QUYL g lladll
Improvements (Cl) -zl saaindl
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Lhall i) L) kil Gob ge Gadl gmgi cnpdal @l g
sl ety sl & p2ai A Multiple Linear Regression 23xalf
Model (2) Jsaadl uds Aubyall 38 s . alkise i 330 4 iy 53 il
waaill Jalrag o-874) caly 5 Ly Jelee dad G) ) summary
Agles 8))3) A2led (g (%74) B G ol ¢(-744) Sl 30l Jaleas (. 764)
AL dalally GaleaY) BA delse ) asmy sacied) cilelu) ol )yl
DA ) tllads counill Al dladls (o Cesnst allad JSy ¢ il
(oY) Bpmi Clalas sty (lial) (e palially LAY S, (g Gatinal
dadl e Teda suaall il Jeay il Ge adall iy oz ladll e
O ooy e (F=10.397) alas) ANs @ & 5 Ldabiall laigall
cadind) el HUad S Ji 6 Bl \d G de (S Jalsal §gena
(t) 4d, Standardized Coefficients (3) Jsall & Beta dad jui
3 b (Al i) sl 13 Jabe e Alage I8 80 338 dysadl
Gla dlaye i iy 85 ¢ (CA)(mlil Liall) sasind) cle ) ol Sl Jiss
Cla as o(486) sacinall Clelidl AUl (Yl S 3 (CU) sall dalal
Callas J5 Al e 8l A0Le 335 WL U3V (il Jpl Lo gy s 623 5iae AN
A 5 sag o-573) &l 38 sadiaall cleludl il (D Ji H(GC) s
@ (CV) sl )l alag) Ll gy L B (il g ) aly Lo cigine
Ay Aigine AN (s5ime die (413) sacieall Glelad) plal () i
Alaje LRG048 caly 8 bl Gl ) dpailly Gl BN il 58 ki
Lo (:495) sadiadl) cleludl HUail Sl Ji 5 (CMV) Sl Ls ) J
Sl Jis HEA) zladl e Aaye 588 aly ol i) s e Jy
335 by L ualall Gmpdl) Jad e Jy G o(-203) saciaa cileldl ol
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Slelul Hlad (Sl Sy ¢ (SW) uaill Ja¥1 3 o ladll dlaje o ADal)
bl Gl Ay WL Gualadl Gl Js8 e Oy e o.268) sacixal
Lo ¢(-312) saciaall clelull ol 2l 3 (Cl) oDl Sa ol s3s el
) Qs il i el il ) Aaeilly Wl L olal) il s ) Gy
35 ¢(1C) fAbdpall L e (1o Teda rana sl s laal i 35 a2
Lsedy e ¢(.323) Eiliaa) Ao g (ud a5 (—.231) 4Dl 3 cal,

Ll il )

a3l Jaal) syl (2) Jsaal)

Model Summary

Model R R Square Adjusted R Std. Error of
Square the Estimate
1].874° .764 744 .43542

a. Predictors: (Constant), CU, GC, CV, CMV,EA,SW,CI,IC
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Standardized Coefficientsssiall Zlaall jlaaty) Jidas it (3) Jsaal

Model ] Unstandardized | Standardi t Sig. Collinearity
Coefficients zed Statistics
Coefficie
nts
B Std. Beta Tolera | VIF
Error nce
(C°“f1tt"; 539 |.704 767 |.147

CU|.511 177 .486 2.8431.000 |.976 1.694
GC|.624 .173 573 .681 |.001 |.654 1.688
CV|.621 127 413 1.976 | .004 |.529 1.639
1 CMV | .595 215 .495 947 1.002 |.411 1.957
EA .303 270 .203 4.803 |.003 |.866 1.043
SW | .568 132 .268 2.164|.001 |.756 1.153
Cl|.498 .133 312 3.7321.002 |.871 1.117
IC|.331 218 .231- 1.134 |.323 |.610 2.231
a. Dependent Variable: CA

ragd) il

Dl dalud) K 4 s Dl 3yly) L Kotter z3sa G ) Gl zils s
plal (Sl (Ji5 cAasls s ) b o D oplall (e B T
I @) e sagieall cile L)

ad Alae 53y Kotter #35ai (o () a1 cilghdll G ) gilial) i LS
L LN Ll 3,89 sshally Al EDED clgladll 46 Lkl cld daals
Ol By Gelea) G Al G Y V) clghadll (et L Aalud)
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Aabdl 8IS ) Gl daali s Alee 313) Jal (e age 35
LS e loa alens couail) Cudi (Sad A 65880 solaal)l Akal i WS
ol Iy ¢Janl) B (e Teda lglamy ezl o oY) b aiaal Jonl
oo ok Tuast clealadl iy 6ol gl 8 daal s dle cha) O
oo opdl) Blee el (g callas S5 D (gay il dalall G Lgle cpailal
sy el cpmimall DAY ) Al eda Ji Caag ccnstlaal) iaall Ay, ola) DA
Glalai Gaiady caliall Ay A OSa DA e zladll Spai ay ol
o el i PA e plaall @l sty ccnliginall @by Jal 0 JaY) Bjad
caii o W Sa Y Jaball o3 (15 L Aabuad) A0S ) Al ey il

Llee plaY Cualad Al 3lgally Gl o ) 0% U fan Jee ol
R Ala b s S adaill 8wl alaal Y sagd) ) Aadaially (3 <l
pf 530 Lo Jaby cisal ) il BliaYl LK) s cais] ) dalud
a3 Jpenal) loadl) apsil) Uil ) el callaill 138 Gana sy 3545 clyin
() adeil 35 Jd e Lagld CDAS g ially polaill Llee ehya) Jd
G ¢ daala b aY) GBI Y apill fload) aladl ) sasall (s
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