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The impact of using the financial perspective of
balanced scorecard in strengthening the

competitive position of banks
"'A comparative study between conventional banks and
Islamic banks listed on the Damascus Stock Exchange'*

Faten Munir Abu Hakima ™
Supervised by Prof. Muzna Al-Mardini

Abstract

This study aims to uncover the extent of using the financial
perspective of BSC in the conventional and Islamic banks listed on
the Damascus Stock Exchange and to reveal the most important
financial metrics actually used by these banks, in order to evaluate the
strategic competitive position.

The study will highlight the effect of using the financial perspective
of BSC (in strengthening the competitive position, and the comparison
between conventional and Islamic banks. The study has been applied
upon conventional banks and Islamic banks listed on the DSE. The
sample consists of executive managers, branch managers, and other
managers.

The study found a set of results that the banks use the
performance standards measuring financial. The study also came up
with a set of recommendations including: the need for the
conventional and Islamic banks listed on the DSE to use the financial
perspective of BSC in an integrated manner.

" Master Student - Department of Leadership, Creativity and Strategies -
Higher Institute for Administrative Development -. Damascus University.
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CGojladl gaen (o 05Sa éiand) adiae —1-5 dogiawll Au)uli-5
Bage iy i b (Ciprae 14) ladae alllly LW 3L Gded (yan A dnyadl
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clally dygas iy Bl @iy (oY) el ) Joall el (A el Ll
cgibagl) ol iy ¢ el il ey (38 ¢ aglan ey

Ghad (s b Aapaall Gijladll puen G Al jems 5 dianl) Ae—2-5
25 o Ay ciaral 23eS (%100) Gy @liy (14) bave ALy AL (3,500
i) Blsall ehaa caguaelusg Cdagill ehaall cgullall ehaall paea e il
padae Mllly ol @l (ol 4oy alios Clalall g5 )dll ehaas ¢ Gagatll clyre
cSlany) dail dalls Zlaad (105) ozl 255 '5(150)

Gyl galally i€ el Giglad ¢ Lol o5 bkl 2as Jilug —3-5
Akl duia¥ly Lgte dupal) ibad) dalall Y Rally cilasly ciluadally sl e
Goe (8 Al Bliadll (b ehaall (o libinl as s ctanall (gylaill LY
AW 3 3

Grall e Galal 8 3 a1 Lgibdy ) 814 (Gaa—4-5
23 (Leblie om alal) L) @il l) duhall Alaw) Gl lay Lo (galdal)
(Alpha  desbee oven 31 @l e 3aaall Lala ) GLaaY) Jalas plasiu)
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Qe 2 Wl Qe i aladtia) a5 Z3laay) Gawa (3lei Las Ll <Cronbach)

.Brall Jalza
piglaag i) bl Al ¢lig S Wl dalaa (1-3) Jgaal
il Jalad  Fligs Wl e bl s cpiially gaall] Juadoct
0.854 0.730 10 Oolial) o)) dBad L) s 1
0.784 0.614 13 bl s 2
0.819 0.672 23 L cbaay] 3

a1 gl cuing LU Cronbach's alpha duelea asd (1-3) Jsaaldl oo
@) 0.672 ulS JSS plaiadld dalaal) Ay ilill auas 80.60 o ST Wl Jalase
Gaall Jales ardl deaalls Wl cdlle @ldidags 53 gl ol Jsdl) o <a o
O i L 0.819 @il USS laiedll diady daitipe Liad adll of aadld (W 3
Al die Cun (SN adinall Jiang Bala GlaiinY)

tlipaal) £6i Cun ddal) 2a) 68 i dadagll Clslasy) —1-4-5

(N=105) &ial) Giyaall g5 piia Ciay (1) Jgaadl

Frequency | Percent Valid Percent  |Cumulative Percent

(SlES i yaa 66 62.9 64.7 64.7
valid ) in 36 343 353 100
Total 102 97.1 100

Lt % 64.7 Aoy (528 Cayeae) (A Osleny diall 2 dalle o) (1) Jsaadl oo
Al gy & Oslens % 35.3
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Bdy hlga b Bl ylaae Bhlsa 5ady 3lse Sgiaal
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Al L aadl G s latially L) i gl Al Jolaal) o

tolsiall el

ol o1 A L sae e (el ) Sl Alaad) lagiall (2) Jsaad)

dagul) Slral) il asy) teat) Jaugial) Sl adyl)
oall daleiall cpdgal) cipaall Guids
e . . -
* 111 333 (100 x Cilesill Jaal) gl = aal! gl Giald) 8
sl 1.104 314 [GRosy) sl gl deadi i
(g o8|
R Lgiaiad a)pmal) Adlall CilaaY) auaaty Cijaall ashy
Gilsa 1.034 3.81 padladd e gLl T 10
A28 53) am O (Gl (i pmsrall i
Gilsa 0.912 3.94 Goda o Uhlia Jalad) Sl (udyy Js—a¥ly 11
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. DA G Gt lsal) 8955 835 () hipuaal) gy
Gdlse 0.961 3.78 ) o i s sinc 12
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Has 1015 3.34 il Ly |
slas 0.956 328 [ W b LA e Gy
-Bball)
" Al (b Bpalinag dngpde gl cliles (g
(#Blga 0.979 3.57 e ghne e S JB1 L) J geasl] ol 15
i O il O Alsall Gatad ) cipaall diag
s 0.947 8.7 cageall s B Ablas dad ol gaiadl QL () 16
. ) (gail) 3hatl) 5aly () Ciaal) o
el 0.921 381 . Arddl ) dla il e adalily ad] 17
Gblsa 0.544 3.63 Al )

of g Oilsiall olaY) A8l Homa (re Ll aadl ile &35 (2) Jsrall G
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@lsa 0.935 3.66 L) Gaady Bouadl (0 Lagaly Lgdlls ﬁ 25
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(3Blsa 0.934 3.55 OF Bsiiag Syaa clend i A 26
dsdlia,
] cedland) (e Al o dipaall (2l
$lsa 1.045 3.63 Lgating Al clasdl) antdi (e lgi<al 27
)} Juandl]
. Ao &‘”a A ‘_,k. i paal) aliay
(Bolsa 0.947 3.63 Jyaslly dlaiuy) b Aepul) (3aanl 28
sSlanll,
g\.\.:‘ib aadl) Ay i) 8] mgall
(8lsa 1.034 3.63 Craal Baads ddpan Cladd anddi SN (e 29
adliTl) Spal) Ao Bilaad) LA o
. ?la-uu‘i\ (Gadadl Aleld Clelya) AT
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ol it (Mean) Jaosialls £ oay adlil) 35l jpaa cihlie il (3) Jsaad) on
e alla) OIS me IS 0 (6 3.69 (bl S5l s e Gitsaal) Sl
oele s Agilgall (Ll 529 10.617 Jawgiall (pe (gHlura il il 3.69 2l
Glard aiil Glelya) 335 Cjladl o Gle Gsilse Glimadl o ol oalaal) @<
Blo¥) (b Audliall Lo sty (el Cilinil s

rabua gl jWial-7-5

Hall aadl Jasi Y (0 < 0.05) dslas) AN 93 54 aag: 1 -1-7-5

(el (o (3 Aajaall Cijleadll  _udliil) 5 55 8 Ojlsnial) o)) dsla
AW sl

O Aflas) AVS @l ADle a9ag e @aill 1(Correlation) LabayY) dulys -
Aaldl codl cang o) AL oha dgag 558 Ldjedy udlil) 3 Ml el
oelia Lalsy) el 8 ) 4 (Spearman) Gloysa bl Jalaa aladiuls
BEQIFL L i PO UVWPRRENT

() Saly Al aad) s LN Ay (4) Jsaad)
Correlations

el 35l

Spearman's rho IR Correlation .323**
. Coefficient

Sig. (2-tailed) .001

N 104

**_ Correlation is significant at the 0.01 level (2-tailed).
P-value=0.01 < 0=0.05 oY &slias) ANs 53 Ll ;a5 sl Syally L
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3S0ally (Il andll (g Ll dosies s (Regression) slaad) duly —
i Cpaiial) G Al A8l (55 ¢ lantV) zisat A cre @l ST il
apnil) cOlalas 455lhe i JAY) gz dgaill Ldjaaly (ot jlast¥) g 3la alasid
Ayl ) 2 3sall sa SSY) anaill Jalaa 53z 3sailly o Slaill dugina ) ALYl

el 2l £ 3sai Gl (5) Jgaad)

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .340% .116 .107 .58264

a. Predictors: (Constant), Alall sl

Aball a3 galll dagina (6) Jgad

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 4527 1 4,527 13.335 .000°
Residual 34.626 102 .339
Total 39.153 103
a. Dependent Variable: il 3<al)
b. Predictors: (Constant), Jall s

%AL.\S\ ) 7z 3gaill EDlalaa (7) Jgaad)

Coefficients®
Model Unstandardized Coefficients|Standardized Coefficients t Sig.
B Std. Error Beta
(Constant) 2.303 .385 5.983 .000
Al andl .383 .105 .340 3.652 .000

Dasaall L) aad) o 235 R Square = 0.116 sl Jales dad (5) Jsandl oo
3l aalall uriall lyss e 11.6% ety o g st (sl elaY) Ay Jical)
+ ombll]
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AN (s5ise (o yraal LAY Ldlias) CuilS G 7 3 gaill dagina (6) Jsaadl
& Ll aaall diliaa] AN 53 1 agag e J Lea P-value=0.00 < 0=0.05
el S
to ) g Lgsinas z3sail) cBlalas (7) Jsaadl G
.2.303 4y P-value=0.000 < a=0.05 (Y (ssixay ciase ylaad¥) z3sas culi 1
P-value=0.000 < 0=0.05 oY (Syiras ase sa5b; =0.383 Jaleall 4.2
plas o)) LS asl ies ¥ = 2.303 + 0.383X; :J<al G Jlaady) Asles .3
2.686 ey oedlill S5 233 Banly sany e Ml 2l

Y] Aalad Il aad) aladia) 8 ddlas) ANS ) 3908 dag: o2 —2-7-5
2 Aaaall Lol Gjladly Ladil) Cjlad) o wdlall el el (il
AW Bhol (3hed By
Lad ,LaaY Independent T-test Hlodl) aladi) sivw duca @l oda daia (e (32ail
Oy i) gaty sl eho) A8y sl Jasssie A Rds DRR) dlia (S 1)
PR 1 gl Al Jglaal

Cipaall g5 cun Olgial) o)) ABlay sladf Jaigia (8) Jsaad)

Group Statistics
i il N Mean |Std. Deviation Std. Error Mean
gkl sl $ulE dpad g6 3.6055 0.54337 0.06688
O dipadl 36 3.6202 0.55084 0.09181
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Ol (ol Cdgias LS (9) Jsaad

Independent Samples Test

Levene's
Egstfali ty f%; t-test for Equality of Means
Variances
F |Sig. T|Df Sig. |Mean Std. Error]95%
(2- Difference|Difference]Confidence
tailed) Interval of the
Difference
Lower |Upper
A s [EQual
variances - - -
assumed 0.039 ]0.843]0.130J100 ]0.897 J0.01468 0.11313 ]0.23912]0.20976
Equal
variances - 7 0. - -
not assumed 0.129]1.210 |898 ]0.01468 ]0.11359 ]0.24115]0.21180

Ldla) Aaidly sl elgill Glagie G Jares CDAAS a5a (8) Jsaall Co
P-value(sig) > 0.05 dad o)l (9) Jsaall Cpn LS cdisina (o anilly Ll aadl
1oV d8lad L) aadl ids (R ang Y Al e Les paall A i Nl
il g g Ty lgiall

Alany) Julatl) milis —8-5

(Ll k) .r=0,323 LoV} daiit e elill Sl o B ) 2l -]

edlil) 35l 3aen 8 Olsnal) olaY) Al el aadl slasial 5l ale Led
Caliall aasis Ll il cuyglal Al 3hsdU (3ded s (B dayaall Cijleadl!
5930 dealiy Ja) dbgh dpasliial Gilaal aiss dal e LY el 3 al)
IS A jra agerd Gad Cjlad) 8 Gulalad) adiee oy o) B adlil) 5S54)
Lo JS5 Cipemall Ll 21 CilaaY) agh e Gswia at Sl Olsial el dallay
s Cig e sut Olsial) o3V A8l asghe of s Aiall Glabal) ae B (ue
Al odgl e aladialy el as s Adla) ilssgall 8 Cplolal) gsen
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