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Abstract

The research aims to identify and measure the extent of the impact of
organizational flexibility dimensions on organizational commitment, and to
know the differences according to the research variables (gender, academic
qualification) regarding organizational commitment in the Syrian Trust for
Development. The original community consisted of all employees in the
Syrian Trust for Development, numbering (1647) employees. The
descriptive approach was adopted and the questionnaire was developed as a
tool, distributed to (115) employees, of which (80) were returned, taking into
account not including the survey sample, which amounted to (14)
employees, to whom the procedures for calculating the validity and

reliability of the tool were applied. The results showed that:

There is a statistically significant effect of organizational flexibility in its
dimensions (operational flexibility, human resources flexibility, strategic
flexibility) on organizational commitment in the institution under study. The
most influential dimension in organizational commitment was found to be
human resources flexibility, followed by strategic flexibility, followed by

operational flexibility.

There is no statistically significant effect of organizational flexibility in the
dimension (structural flexibility) on organizational commitment in the
institution under study. The results also showed that there were no
statistically significant differences according to the variable (gender,
academic qualification) between the opinions of the research sample
members regarding organizational commitment.

In light of these results, the researchers suggested that the Syrian Trust for
Development should adopt organizational flexibility in all its dimensions,
and work to form a more flexible organizational structure that is consistent
with the work and activities it carries out, to achieve its mission in
supporting active citizenship and voluntary culture, which in turn is reflected
in development issues and activating the role of civil society, in addition to
spreading the culture of organizational commitment and working to provide
all means that ensure its achievement by providing appropriate working

conditions and adjusting salaries to suit living conditions.

Keywords: Organizational Flexibility, Organizational Commitment, Syrian
Trust For Development.
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O5a¥) e Dalasil]l Ligyallh danall Cllaall gl (saey Wbl dsla Tuby ali o Zigsal zlgnl Jola
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Glaglaal) 1V Hemall ) vy 3Ly sl e slae¥) &S daand) Calaal apeaisn Lo e 2l sl 31—
AEN) Chle B jeadly cdadafl)l Aigydl chle U jedly ¢ alall JAgally gl i) sl
t ) el Bl (atliad e Gl 5 s ¢ aplanll
Gl 5 canall L) il 7la (e Sale (14) il LeMind e e cilill Glaa & ililany als .1
AN Gkl
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A5\ bl Abeail) Al 48yl LAY (1) Jsaal

LY g ginna (Olia Jalag) dhuail) dizaal Loy
0.01 xe Jio 0.862 Lpagdatil) 4 5al)
0.01 xie Jio 0.837 RN
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AR Shlaad) dxe sl
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* \ . > - . ‘ - ‘
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2011




BAIG ¢ S v Olalall paaiil) AN A Apaaiil] Adg pal) slad i
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Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .896° .805 .800 .32980

LK) A g pall (Anlial) Ag pel) A0yl a)lsall A5 e A0laiall 454 alla. Predictors: (Constant),

SPSS cilajia o slae¥l 2024 lialll das) e jsaall®
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Model Sum of Squares Df Mean Square F Sig.
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1 Residual 32.624 287 .109
Total 157.072 291
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il )5 b. Dependent Variable
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Coefficients®

Unstandardized Standardized

Model Coefficients Coefficients T Sig.
B Std. Error Beta
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1 2yaal) algal) dag e 490 .052 540 9.011 .000
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bl SN a. Dependent Variable:
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