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Abstract

The research aimed to study the role of strategic planning in crisis management
by applying it to the Mediotech Pharmaceutical Company, given the recurring
crises that the pharmaceutical industry sector in Syria suffers from, such as the
lack of production requirements and the decline in purchasing power as a result
of inflation, job leakage, energy, and fuel crisis.

A questionnaire was distributed to all employees. At the administrative levels in
the company, which numbered 37 workers, 32 questionnaires were retrieved and
the data was processed using the SPSS 22 program. The research reached
several results, the most important are: There is no statistically significant role
for strategic objectives in crisis management.

There is also a statistically significant role for strategic planning objectives in
crisis management. There is a statistically significant role for strategic planning
procedures in crisis management.

Keywords: strategic planning, strategic goals, strategic plans, procedures, crisis,
crisis management.
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i) o (%21) sas (eadlial] Jahadsl) Cilaal) Jiiall yuiall (<o 43 A (0.21) AL poatl Jalee dad I
) duda @l Gabyi Wil Gaw Lo o slig . laal) (8 335 ol (9aT dalsal a5 Lag(Y) aalil) a3 dlalal)
3y camall aad Jaiiy clag¥) 81y Ao Adliad) hubadl) cilad dudlas) ANS gd geina g Jpag AU A4V
ey dllag dga s Aa) (e Legals A Sl Al ey sae ASA) B (e deglagal) CalaY) (S ) ells
oy damylally Lalaall (ol Agloall CliaYly glell Jumdl apai)caloal Coeash (A8hAl) Seall Chruag aduiaiy (pilise
paes DU lgie lad ) Ay Sleasd) s b lisgll oldas (aylally sl (o) 3 AS5al LssY il LT 3o
egiiian i) (e dosllaall degily culiaSl A6 Asal i

L) Blals ol ) Jphadll alad oy (Sl s Sy 1Al duo jil) Luia i
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14 aal)
Correlations
x2 y
Pearson Correlation 1 .290
X2 Sig. (2-tailed) .0215
N 32 32
Pearson Correlation .290 1
Y Sig. (2-tailed) .0215
N 32 32

(SPSS) abiz pladiuids (Alaa¥) daladll @ilii o el cGald) dae) juaal)

1384(0.290) LY} Jalas dasd o (Y) el sl (X2) Jowall Lusidl o A8l Lala¥) daps Jilas DA o )
@ 8L I agie Jiwad) Lundl 53l o o e 13ay il On Linsas A Bliy) das d9ag e
15 aal)

Model Summary

Std. Error of the
Estimate

47427

Model R R Square | Adjusted R Square

1 .290a .084 .033

a. Predictors: (Constant), x2

ANOVAa
Sum of Squares] df | Mean Square F
372 1 372 1.655
4.049 18 225
4.421 19
a. Dependent Variable: y
b. Predictors: (Constant), x2

Model
Regression

1 Residual

Total

Sig.
0215

Coefficientsa

Unstandardized Coefficients | Standardized Coefficients
Model t

B

Std. Error Beta

Sig.

(Constant)
X2

3.020
176

478
137

290

6.322
1.286

.000
0215

a. Dependent Variable: y

(SPSS) gabiz alaiiuly Alasy) Jadl) @il o by caaldl dae) juaall

UISig Aed I 1ol S Gl dumdll LESY z3sadl Andla il (ANOVA) bl (s Jsoa S (e ey
.constant 8L5) ANV ages Ligiea 48 Ally (0.05) ANV (ggine (o yial 25 (0.0215) by
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Sl e (%8.4) et (gl Jagladdl) Jalad) (sl iall (e 4l ) (0.084) AaId) apall Jeles Ao I
r M IS e asiVT Al Aeba (Sass henl) 3 3358 o) (AT dalsad a9y (25 Lag(Y) mlill yd) b Alalal)
G Lo e elig « o) iy 3 (0.176) o LBl ) (a5 Boasl ) Lakasll & %1 s (Y=3.020+0.176x2)
i) 8§ o Al Jabisl) Jahall Ldlas) ANVS 53 Grina g9 dgass AU Lol eyl duajdl (i Llh
Uil 4S5 Jadadg Adidn Jalad Canagh 4540 Cilaal (3ail Ciaiag 354N el (Y dgay Glldg catal) duda (adyig
GleS hatinl akd Gy WS olig¥) ol cagad) o Jil san (Sl clguall o ST alael bl culid oY) sk o

Arias Cually B3N Asall (o galedl (g 58all duelly slied) (g S
Sl Bylaly sl iay) Iauadill Cleha) Gu Gsine o0 dag dASIEY daedl) dudadl)

X3

Y

16 aald)
Correlations
X3
Pearson Correlation 1
Sig. (2-tailed)
N 32
Pearson Correlation | .608**
Sig. (2-tailed) .004
N 32

.608**
.004
32
1

32

** Correlation is significant at the 0.01 level (2-tailed).

(SPSS) gabiz alaiiuby Alasy) Jabadll @il o oy caaldl 3ae) juaall

17) Jeandl

Model Summary

J 1205(0.608) Ll V) dales dad of (Y) alll juxially (X3) Jasesall uiiall G AN Tl y¥) days s DA (e ey
L el 8ok I (gagie Sl i) 53l (gl o Ao 13 il s dmsag dugd ol das dsag e

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .608a 370 335 46705
a. Predictors: (Constant), x3
ANOVAa
Model Sum of Squares df Mean Square F Sig.
Regression 2.305 1 2.305 10.566 .004b
1 |Residual 3.927 18 218
Total 6.231 19
a. Dependent Variable: y
b. Predictors: (Constant), x3
Coefficientsa
Unstandardized Coefficients | Standardized Coefficients .
Model T Sig.
B | Std. Error Beta
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(Constant)
X3

1.934
438

470
135

.608

4112
3.250

.001
.004

a. Dependent Variable: y
(SPSS) gealiss pladiuly bV Julail) il o sliy caalil) dae) jiaal)

SVISig dad ) 1ol B due i) dacaydl) LAY z3sal) Ladla @bl (ANOVA) cplal) dilas Joan DA o eay
Aginall (ggine die dgina g8 UL (0.05) AV (g5 (o iaal 25 (0.004) cialy
il e (% 37) et (eadlin) dadadill Glelpal) Jtieall juaiall (K a3 I (0.37) &bl paatl Jales dad J5
r N OSal e laadV) Albbee Aebua Sy - glaenll 8 335 o] (a1 dalsad dsns 25 Lag(Y) ol jurid) 3 Alalal)

(¥ 5 3 (0.438) v Ll ) (s35 damil i) cleba) 8 %1 s 5 ((Y=1.934+.438X3)
ALY Jaadil) @il Luflas) AYa g3 Goina 490 dgags ALY LA Ledl) Auajdl) Joii Wl (Gaw Lo to sl
L3N Cagyally Jadadll ae dauiie o UM Al Aaii] aumgy ASHAN ALE) Gl Sy catel) duad (abyig Cla¥) B e
Glilee ehaly T galy aasl bl cailelug Jeall 1 DA o Laclal) i) gkiiy cday¥) gicajh All dulally
AV e ) Copetl) s Byalal) Alleall 8 Gail) (imsgarl allafi
A9 eligne A58 A Sl B e oadlind) Tadadnl) 5 sa L Ayl dua i

18 aad)
Correlations
X y
Pearson Correlation 1 402
X Sig. (2-tailed) .0479
N 32 32
Pearson Correlation 402 1
Y Sig. (2-tailed) .079
N 32 32

(SPSS) gabiz alaiiuby Alasy) Jabadll @il o by caaldl dae) juaall

1385(0.402) Laliy¥) Jalea dad o (Y) ) sially (X) Jsall riall s A8l Lali V1 sy Jidas DA (e ey
&8y ) s Jiwd) sad) sl @l ol e du ey Gl Gn dassey Asite b)) dayd 3sas e

19

aal)

Model Summary

Model R | R Square| Adjusted R Square | Std. Error of the Estimate
402a 162 115 44790
a. Predictors: (Constant), x
ANOVAa

Model Sum of Squares df Mean Square F Sig.

Regression .696 1 .696 3.467 .0479%b
1 Residual 3.611 18 201

Total 4.307 19

a. Dependent Variable: y
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b. Predictors: (Constant), x
Coefficientsa
Model Unstandardized Coefficients Standardized Coefficients i Si
B Std. Error Beta 9.
1 (Constant) 2.771 451 6.142| .000
X 241 129 402 1.862].0479

a. Dependent Variable: y
(SPSS) gabin alaiiuly (las¥) Jaladl) il (Ao ¢ly cdialil das) jaaal)

iy ISig dad ) ol Al dacajdll Hlas z3saill dadla @l (ANOVA) colall das Joas P& (e sy
S5 cipaall dapall Lglguasl duginal) (Sgine dic digina g g8 Jlly (0.05) VA (Ggie (e Jreal a5 (0.0479)
oA 5,5 aladl Alag slad EDE Ly Gaall)
il e (% 16.2) it (i) Jphadll) Qi snall (Ko a3 ) (0.162) L) spastl) Jales dad J5
bl 83355 o1 (AT dalgal 35m0 5 Lay(Y) i) Luiall b dlialal
Gl By Ao ailiaN) Jabadill AN g (ggina )90 dgagr 9 AUEN Ayl Ddajdl) (b W Gaw L o sliyg
e sling (Dl At i) Bylailly Gl iny) S0 AOHA Dlial are lgaal Gl saal Ald dgar5 camal) dadajd Jaki
s s Guacdoglladll d)laY) Adjedly Balls seian Y ASA 8 Y Glgieall G galalall Gl G2 ganall il
Oo T agind Y1 Glgiad) 8 calalall el o ) dilia) Jadd %30 dawis 10 (93] oale aja Csleny ¢l cplalal)
L 35 e B Lalel culS Al A lee] o ) dilia) i) Glgiad) G cplelall aae e %78 dawiy Slgis 10
Lball il Ly laally Zo¥) s 3 A58 adlgy Caglll el aly (Ui ol depngall CilaaY) Lany SN %75 Aoy
A5 lggalss Al gl e Lo s ) BT el

cilua gilly i3 -6

s Ga) A

we

(0.542) Sig dad il LS o puiiall s Aungas A Jaliy) das o Ju 13 (0.145)5La Y Jalas e sy .1

i) Thadtl) Calaal jen ang 43 Qb (e miTd dusine gt g8 UL (0.05) ANV (g5iee o S) a5
cCJLo.a C\A) Z\M\):} (2018 sub.a.A)) E\M\Ja & dail) sl L\iﬁ\j ‘z\ej\jﬂ\ ‘ﬂ:ﬁﬁu E\S)& ‘f QLQ})“ 2\.@;\}‘9 E)\Jl ‘f

(jones, 2019) dulys (2018 «olasn) dudyys (2021 el 2ue) dudyag (2022 ¢ pale Jf) dusdys g ciialy (2017
(0.0215) Sig dad cialy LS Gpymaiall G dangay ddpea Lalii)) days o Ja 1385 (0.290) L)Y Jalae dad cialy .2

xilyiy) Jasladil) Taladl (goina 550 dng 43 Il (o priiunid digina g8 b (0.05) AV (s5inn a ral (25

(Olma)) Ly (2019 cgaalall) Ay o dniill o2a caiidly Aglsal) lsigae A8 3 i) dgalsas 5l b

(Allen et, 2023) duly2s (2021l 2e) &g (jonhson, 2020) s ae itisly (2017 cxlla zls) Ay (2018

(jones, 2019) 4uly3s
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25 (0.004) Sig ded cialy LS opuiall s Ainse Augd Ll dayn e Jay 1385 (0.608)bLi ) Jalea da il .3
et Thanll el (ssina 50 dag 43 Glld o it sine g8 L (0.05) AV (s5in o yiaal
(2018 pliany) Labyg (2019 cgaalall) dubys ae daiill o3a cuilidly Aol cligre A58 A SlasY) dgalsag )]
(jones, 2019) duly35 (Smith, 2023) dulys (jonhson, 2020) &by ae itdily ¢ (2017 (xlla zla) dul)g

9 (0.0479) Sig dad iy LS (ppuriall (o Langeg dug balil days o o 1305 (0.402) L)Y Jales A c2ly 4
B (b il in¥) Jaladnll (ggien 50 dag 4 GlY (he it digina b ML (0.05) AV (ggine (o ral
dalys (2018 (pliany) dubys 5 (2019 ¢ saalall) Ludys po dniitl o3n ity Aol eligure 4538 & Lo dgalses
Luydg (2018 ¢olayn) Aulyyy (Smith, 2023) 4ulyys (jonhson, 2020) 4wy ae cilisly (2017 cxlla z1s)
(Doe et, 2021) &u))2y (Allen et, 2023) 4u)y35 (jones, 2019)

réad) Cluag

deliag gy A ual) papeal D Liel) 5131 Lasey G0))3Y) Sligiceal) (b Clalall alel) Jagall e 58 8y .1
Ayl daslally Adaall Al sy e 3l AS5al el ) Calay)

AulaY) Slgiaal (8 cplalall (pda i e S Bygpam oy Lae Glapdlia (haaie dulaY) 5ally seal) o L .2
lai¥l ledayy o 50lly umdl i) lehay) aracais Jaladll angy Cilaa) delia 8 alel) Laaysal 1)las 45,40
Agignlse o 83lly Wl (e 2all A0 Al i lally

Lol p¥) 5y eailinl) Juhadnl (ggieal ags O agihleas Al Cliginall (& alalall Gl ji9kas 5550 .3
A Leealss U la)Y) ae dasidl) lehaYly Lbadll pag o agi)8 ekl dual) of L

@AY Al A5 Al Sl st auiy G (I Al Guilasall 4D pshailly ol i e Janll .4
5ol Jatindl) 8 (553 lal (f dgalsad laacluy (3 JCAIL A0 ol i) Jhadtl) delimy polas ol e
Ao dgiall luall Jdis ol da3Y) Cigas gia tun g ST Aoy

: Jugadl) ilaglaa
{(501100020595) sl 3, o5 3éed Aaala (3a Jyae Condl 138
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a2l

Aalall datogall Alls 2l s - alindts STy Lo 81 8 atl ) agaal) Tl o0 (2023) 250 cmlla zla

e s, 33(1). 101-79 dsteall Aualsally LobaiBy) oslell 3éed drals Alae Aol cileliall
https://journal.damascusuniversity.edu.sy/index.php/ecoj/article/view/572 :3a

B sl Adesl) laulailly dliioad) Cilgaglly chualal) Joua) sdns) 2] 53Y1 L (:2013) L ameall 2o ¢yl
ealell )

silly sl Lyemall 4384t jems Aaalle zila scilaalall Ll muy) $Y) L (:2017) « e (s

Lady) LigysS Al e dalaill 8 acsilin¥) Jaladsl) 5 02022¢ a2 o 4l e Cabale T g on glba ale JT duys
gall) Galal) 03 s2all 16alaall (3w Anala Ayl 3lsal) Aual 3 Cand) Bang Alae 2021 Ay Anea o Ll
a2

Alae danea Gl dalatal Al &y a5 Sl B B oadlin) daadnll )53 :202] - peiall e ) A a2
2021¢ Gadl ¢elaia 01 222l <04 alaal) clbadl cilidjall (g5 51 ASLY daals ¢ yalaall Lalaidy) culad ol

daala LilatY) aslall Alaa tdpaal) Ao gl 8 o) B3Y ailind) Jadladdl) 2020 a2 ) e (anll 2
cOlsed) (193aall ¢linslgiSillg aglall (jlagud)

Alaal) & daesSal) lbddiendl 3 L) 5y Jalad i 2019 a2 dl xe ible Jimag Gr ) ae sl
Dl (Gaalad) daall (2 didaind (5ge deall de daals AulaaYly daeLaal aslell (HSall adll Alae dageil) A2l
GlSHa gy Als Ly il eyl g las 3 Sl By oadlinl) Lubadtll 2019 a2 & xe cpasyll 2e
440377 «(4) 19 ¢ yas Bl cuelaaly dig s Cilal) Alas gV

Alae sadieall Sleladl pUail 3ied dnelay dabidl B0S Ol Ji & el 5)) dasl i 512018 L) ¢ liaa,
2018 243 =211 G ¢ 2 232l 34 dladd) il ZnlaBy) aslall 3 dasls

e by 8yl & eaihiad) aghadill 550 . 2018 ¢l 2anf a2 ¢l el de QU = cpallaec g (BN
372-333 e ¢4 saall 45 alad) (oY) s lee dasls Alae AlaY) lee daals (pilige (e Ao a5 dgag
2018

Lol pslall (3 daalas dlaa cdygud) Liag€all ilaall 8 il By 8 duid) Sl )50 2022 a2 ¢ube
2022 <143 =117 a ¢ 4 2241 39 alaall cdanludly

Cleliall Aalad) dossssal) Als Ludyrealinds Sl @lad¥) 8l 3 aihial) lladill 5e0 . 2021 ozl 250 calla
2021 <101 =79 o ¢ 1 202l 33 alaall ciuclicaly Zolai@)) astell (3ded daala dlas cAomsall

sy yaall anal s plee L opdally salall Call biants L) ) 5IAY) .2016. 4581 ¢ Slial)

2009 ¢aislly sl Al s sglee ¢ oadlial) Tadaddl) b Spales aalie .2009 - g sl cadsll

1

10

11

12

13
14
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2009 ¢auyad) Jail) de gana 18R ¢ casdll ol pl) Jbadil) s 22 (mlla ol 15

A deals Alls Ay tAsall lealally Il abeill s35a Glaca 3 ) Jadadil) o0 ¢ 2016. 0k} c(gsleny 16
skl (lasall drala (LACQA el abaill 5358 lasal s usledd) Jsal) pojall aiall ) dadia 485

5 s Dla il cdanbiag dan i (JalSia Jane dundl i) 5)3Y) 2001 Jliall e daal ma a2 eld) a2 (28 17
0-497-24-9960 lasy cLasnadl Zuspall ALaall cal )l pill Geopall o ¢ iga il

O coles caygilly Hall LY la cclad¥) 52y Laadl bl ial) 2011 wsals eyl casles 18

oY) colae ¢ IV nalall caygilly Haall slaa Ha L2014 .l 5l cgpuldl L ag el 19

2012¢ Y cplas ¢ I Anadall caisilly 5l Spuall s a1 B)lals DoY) addll a2 (B 2 20

:datial) aalsal)
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