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The barriers to digital transformation in Syrian Banks
An Empirical Study in Syrian Islamic Banks
Yazeed Saleem Mohammad (!Dr. Mouhanad Nabeel Arnaout?

! Department of Business Administration - Faculty of Economics - Damascus University.
2Professor in the Department of Business Administration - Faculty of Economics - Damascus
University.

Abstract:

This study aimed to identify the barriers that affect the digital transformation in Syrian Islamic
Banks. Five barriers have been chosen, which are: Individual barriers, organizational barriers,
Technical Barriers, External barriers, and Missing skills barriers.

To achieve this goal, a questionnaire was distributed to a random sample of 175 employees
of Syrian Islamic banks in Damascus. 150 questionnaires were retrieved and analyzed using
the statistical program SPSS.

The concept of digital transformation has been found to exist and is well understood by
employees of Islamic banks. It was also found that organizational barriers play the greatest
impact on the digital transformation process in these banks, followed by external barriers,
technical barriers, and missing skills barriers. The study also found that the impact of some
of these barriers may vary depending on demographic variables such as age, educational
level and number of years of experience.

Keywords:

Digital transformation, Individual barriers, organizational barriers, Technical Barriers,

External barriers, Missing skills barriers.
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Model Summary
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R R Model
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Estimate q
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0.066 | 144 9.464 Residual
149 | 33.444 Total
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0.129 146 18.779 Within Groups ol OB gaoll
149 31.177 Total
0.000 26.138 4.174 3 12.523 Between Groups
0.160 146 23.317 Within Groups g5l B gl
149 35.840 Total
0.000 20.402 1.458 3 4.375 Between Groups e b s
0.071 146 10.436 Within Groups wﬁ‘j)‘@iy‘w
149 14.811 Total j

19




i gaall il Lt 0.05 e ST Sig sl il oy (30 dl) JLasY AilasY) AN o Jpanl) o
dagyally (anlally daadanl) daad 8 Gligaall (e IS Al %5 e S8 dsinall S o 8 L dad )
e Jsaill ddee e (hlgalls dagyally cdun) Al el cipalanll) cligeall il Cibidy 4l ol clealls
b Ay (of) Al A il iy paall A (i by il e Auysl) LDl Ciyladl) b
s LY jladll (B B Joaill dulee o (@hlgall ddadyally Al dil) cdpapdanll) B el

20



:Sluagilly gl
sl
foh Lo s dlaall duhall P ad) deasill &5 e DA (1

JSi Lol Cijlad) (4 )l Jeadl) b cllgalls Aagyally dualad) Ayl cdpedanill Gligeall g
LY Ciyladl b cpilagd) s dgas (e cligmdl @lll b A0 50L5 () Ml Lilias) Jlas il
el ol ol e e Tl 35 Cagu

Al S ged) cdoay Al Cligaall o IS Lol e i)l Joatll 3 Ll LSV o sl cligedll o
»hlgally ddagiyall Cligeal) &5 (e

il (< Y il sda of i 1385 dliliaa) Js U8 )l Joatll 3 dnad &) Cligeall 55 Y
ALY Gijladl & oyl Jsal

S Joaill ddee e (hlgalls ddadipally dun)lal) el cdpadanl (daad all) clignall ik Cabiay Y
Lol G Lysndl LY Cijladl

e Apgud) L) Cpliadll (& ) Joail) dibee o Jai Ganlal) el lgaal) (e S il calisy
Aoyeal) 254

Claall bl Jgaal) dlee o ciblgalls Aatipally cdn)al) cdaslasl) ciliga) o IS il caliag
il (givall Lo &ypudl a3l

Cladl b b)) Joaall ddee e (cblgalls ddadipally sl il (danlanll) ciligad) il cabiag
SEUARLEBWER I

raluagill

@ b Al s all LY laal) b)) Joaill dlans Aaiyal) Cilgaall S slas e Janl
cijlaall oda () oyl Joail) Aibead Aaaly Eanilind Sgng Byg i (ging 1305 Apadatill Cligeall gioste
sl Jsaill dee ol 0 23S Dl b o Janlly ¢ i)l Joail aea 3 Llal) 8)13Y) oLy

Y A julae 3939 85 pm ae daadyll Jaall Ay & liaall ant daiialy (pilsfy Cilayd dsag Byg pua
cjladl dlls ) Jsal

DA e ()l Jpaills lats Lad Lgathise Cilgay bl iy dpadl ) Cijladll Gl ol8 85,
A AU 3yl gall dungig Cijladl) il Ll Al Gty e cilyynll Calida

oS Al Adbaall ligaall 1g€hals Baadl) Cjliadll il b Al ganal) CBEAY) SlaeV] cpes 32Y)
B ol dulae A oy aall ilhge Ciliie AL e Bygpain a5 ¢ oayl) Jonl dulee Lggalss O
Lgiealsd Slebaly Slulis auagy liged) lly Glaty Lesd agd] (se 520l

Jaall L 5ys A (e s 13 oDl ) Cojlaall 8 cplalall Calide (ool ad)l) Jgaill aggha jojas
Lo pse ) iy mladl DA e o elgy bl i)l Joatl Dl o el (K ) gailly il elalllg
aall 13 8 cdiall) i

21



a2yl

Y] Alae Al adine aiail QlliieS Aoy adll Cilaalall i odyl) Joaill ((2018) cxenl o an ol
A17 (11 =19 gyl

Copmall adil WV el oot Lyl )l Joatll Liaslsi€s " ¢(2021) canld 359 ¢ o ¢abalS daal (i
LIS (Au))3Y) aglall ddyal) Alaall oD yS Alilae 8 A alal) Caladll (grae (e due ohY Dl AWy -
.65 2321l (16 alsall ¢e0)S daals c5)l3Y g SLaiBy]

o) e Lariall wlasd 5. Ao )l Joaill S ¢(2022) cene 3sane el ¢ hiad) caana b ¢ kil
2 202l 53 Aladl) (Gued (pe daals Bylaally slaiBU dalall Asall Eilae duhs — Lpad) diajyg B sl
gl b s Gy — DSy Cladll Bl m il & )l Jeatl) sled 535" (2022) clge Bala s
106 = 53 . a a e 2aall (2 alaall ¢ a1 ALy

Aalal) Ll lalad) la dgag e renlanal) 2S5 il A o5l a8l Jomill' ¢(2020) caenl o s (62
ASheall calall 8))3Y) ad Ayl ashall A AiaY) ashall Aujall Cals daals — it vale Al ("o Sal) A0 didaiag
“oagand) Ayl

AN A 3 Allall Lialsll Ajlaill Cijliadl gg 8 3 A SN A pall 3l liged ((2017) colia < jalin
1 23]l (39 aladd) cdgilally AolaiBY) askell Al cigally cluball ¢y daals dlas o

e Al Al — Adyadl cleadll saga e o)) Jeail) ki ' (2022) ceal ae iyl cenll v
2 23a0) (13 sl edidly Llaill Slabpall s jal) Aladll ¢ (gpeaall ipad) Slgal

ki dgay e By adl) cileadll bl Ball S35 e 0yiliy oail) Jsatil) ¢(2022) cptana JolS ads ¢ Dle
daals (3jlailly sleaiD Lialel) Alaall e al) Ciging lgid) ol o gl Llase Ay eDlaad) dadd o5 one
1 o2aed) 52 sl (uad pe

plasiuly (oadl) Joatl) g ¢(2021) ca)lsa] oS cpalsiog coamill 2o Ylime) (lianys dphae dena ¢ Sla )
pstally Ggidlly lasl) dlaa "Aalel) dinal) il gl B 5eliS by Aoy ilasladll alaig 3y S 5)0Y)
28 231l (6 aladll syalal) cdsluay)

b AnasSal) lardll ot )l Joaill o ¢(2020) cxenl Ul a5 ats canlnl s g2 adll
Obaaali Jlae ¥y Cilagladll Linglyi€s 8 Jg¥1 sall jaigall ¢ pplandd

Al 1 yeme b Aagially Spiall cleg y dalls oyl Joaill Slisee " ((2019) (alS an )l e dgens (55l
AW (el (pe daala diluall la g pdally mbll il jaigall dilasi)

Lipde o Badae Al " Lelaa¥) clodl) ol e )l Jsatll Slisea’ (2022) il ve dady ¢ 2l
2 23400 (28 ladll e lan¥) gally ciluhall daeLaal) derdl) 40C Alaa agdll e laia¥) elial)

il s Ay Anlail) gl elal et (8 g S adall akail )53 ((2019) celard ¢ g ccilie «la
Lylailly AalaBY) aslall LIS Al )5 ~lje (s1ald dasls ¢ piuale Al Aoyl datilly ATl cling gl bl
) ¢ padll asle

.1

.10

11

12

.13

14. Brink, H., Packmohr, S. (2022), 'ldentifying Barriers to Digital Transformation and Measuring Their

Impact — A Mixed Method Study', Pacific Asia Conference on Information Systems (PACIS).

15. Fitzgerald .M, Kruschwitz .N, Bohhet, D. and welch , M .(2013) " Embracing digital technology "

A new strategic | mperative " Findings From The 2013 Digital transformation Global Executive

Study And Research Project.

22



16.

17.

18.

19.

20.

21.

22.

23.

Ismail, M. H., Khater, M., & Zaki, M. (2017). Digital business transformation and strategy: What
do we know so far?.

Matt, C . Hess , T . Benlian , A, 2015 'Digital transformation strategies ".Business Information
Engineering,Volume 57 , Issue (5).

Peillon, S. and Dubruc, N., (2019), 'Barriers to digital Servitization in French Manufacturing SMEs’,
11th CIRP Conference on Industrial Product-Service Systems, IPS2 2019, 29-31 May 2019,
Zhuhai & Hong Kong, China.

Phuong, N., Bach, T., Linh, T., Ly, P., Dat, V., An, N., & Hung, T. (2023). Impact of organizational
commitment factors on business performance of enterprises in the context of digital transformation:
A case study of private enterprises in Vinh City, Nghe an Province, Vietham. Modern Economy,
14, 76-88. https://doi. Org/10.4236/ me.2023.142007.

Porfirio, Jos’e Antonio, Felicio, Jos’e Augusto and Carrilho, Tiago, Factors affecting digital
transformation in banking, (2024), Journal of Business Research, Volume 171.

Reis, J., Amorim, M., Meldo, N., and Matos, P. 2018. “Digital Transformation: A Literature Review
and Guidelines for Future Research,” in Trends and Advances in Information Systems and
Technologies, Advances in Intelligent Systems and Computing, A. Rocha, H. Adeli, L. P. Reis,
and S. Costanzo (eds.), Cham: Springer International Publishing, pp. 411-421.

Vogelsang, K., Liere-Netheler, K., Packmohr, S., and Hoppe, U. 2019. “Barriers to Digital
Transformation in Manufacturing: Development of a Research Agenda,” in Proceedings of the
52nd Hawaii International Conference on System Sciences, pp. 4937-4946.

Wang, H., Feng, J., Zhang, H. and Li, X. (2020), "The effect of digital transformation strategy on
performance: The moderating role of cognitive conflict’, International Journal of Conflict

Management, Vol. 31 No. 3, pp. 441-462.

23



